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ORACLE CLOUD
OPTIMIZATION SERVICES

Sierra-Cedar’s robust and tailored Optimization
Program is designed to help you realize more
value from Oracle Cloud Applications. Here is a
sampling of outcomes and testimonials from
clients who have benefited from this service.

Maximizing Your
Cloud Investment

Improving Your
Processes

Optimizing Your
Oracle Cloud

- Continuous - Simplified Year-End - ldentify configuration
Improvement via New Processing enhancement
Features in Oracle opportunities
Quarterly Updates +  Streamlined Benefits

Open Enrollment

Process

Mitigate user counts
overages via efficient
security set up

Automate Invoice
Process using Oracle

1258 Payroll Process - Align with industry

+  Simplify Procurement Optimization leading business
Process with Supplier practices
Punchout Catalogs

“The Sierra-Cedar team
delivered amazing results on
this project! They identified
many opportunities to
streamline and optimize our
procure-to-pay process that
have realized results that
significantly surpassed our
expectations. In addition to
their subject matter expertise,
the consultants are fun to work
with and make the project
enjoyable. Overall, | highly
recommend Sierra-Cedar.”

“Sierra-Cedar's knowledge of
our ERP and EPM
applications has allowed us
to minimize support risks
from both technical and
functional standpoints.
Knowing that we have the
Sierra-Cedar team available
provides my team with
access to experienced
support personnel.”

“The system is allowing us to
streamline critical payroll
procedures and operations.
Sierra-Cedar helped us
implement a policy change
related to our performance
management and payroll
areas that eliminated the
need to do manual retro
calculations each pay period,
saving upwards of 10 hours
per week.”

Leading Healthcare
Organization

Long-standing
Sierra-Cedar Customer

Global Communications
Technology Company

Sierra-Cedar is an Oracle Partner with more than 25 years of customer success.
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