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CedarCrestone Unified and Integrated 
HCM Application Blueprint 

FIN 
General Ledger, Purchasing, Budgeting, Travel & Expense 

SCM 
Vendor Management 

Projects 
Project Costing, Contracts, Grants 

CRM 
Backlog, Pipeline, Customer Satisfaction 

SOA Bus. Process Mgt. Electronic Content Management ETL 

Social, Collaboration, and Mobile Capabilities Workflow Security 

Talent Mgt. Excellence 

Service Delivery Excellence 

Administrative Excellence 

Workforce Mgt. Excellence 

Performance/Workforce 
Optimization Excellence 

Talent Management 
Recruiting, Performance/Learning/

Compensation/Succession Mgt., Career 
Planning/Dev. Competency Mgt. 

Workforce Management 
Time Record Management, 

Absence Management, Labor Scheduling, 
Labor Budgeting 

Workforce Optimization 
Workforce Planning, 
Workforce Analytics, 
Predictive Analytics 

Core HRMS/ERP Foundation (Administrative Apps) 
Data for Roles and Competencies (Profile Mgt.),  

  Payroll and Benefit Administration   

Business Intelligence Foundation 
Reporting/visualization and BI tools 

Portal Framework 
With Identity Management and Single Sign-on 

Self Service and Workflow 
Personal, pay and benefits data 

Promotions, transfers, salary actions 
Approvals and notifications 

Service Delivery/ 
Service Center 

HR Help Desk, Knowledge Mgt., 
Communications, Onboarding 



CedarCrestone HCM Benchmark Service 

Sample Customer Benchmark Analysis 

Sample dashboard that compares your organizations to direct 
competitors, similar organizations, and “best practice” organizations. 
Make it the starting place of any update to your HR systems strategy.  
Contact HRSystemsSurvey@CedarCrestone.com. 
 

How Does it Work? 

Identify 
benchmark 

cohorts 

• Direct competitors 
• Similar organizations (size, 
geographical region, industry) 

• Best practice organizations with 
your desired future state 

Perform 
benchmark 

analysis 

• Based on latest CedarCrestone HR System 
Survey results (US and/or worldwide) 

• If you did not take the survey this year, we 
will have you complete a questionnaire to 
compare your organization. 

Executive 
presentation 

• Detailed benchmarking 
analysis 

• Recommendations from 
CedarCrestone experts in 
HR technologies 

Why Benchmark? 

• Are you lagging behind your competitors? 
Are your HR technologies giving you a 
strategic advantage? 

Understand your 
market position 

• Which HR technologies will deliver the 
most value? Do you have the metrics 
to build your business case? 

Prioritize your 
HR technologies 

• Is your budget for HR technologies 
adequate?  Is your staffing model the 
right one?  

Manage your  
HR technologies 

portfolio 


