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Sierra-Cedar’s PRIME Solutions consultants deliver services driven \
by user insight to Promote Readiness, Independence, Momentum, @’;:C(
and Engagement before, during, and after your Workday deployment.  Z

Get Clear on Your Future

Sierra-Cedar delivers innovative business readiness and change
management services to help you prepare for and manage the
business, organizational and workforce transitions in an environment that is moving at an accelerating pace. We
leverage your organization’s distinctive, data-driven insights to increase the certainty of a successful Workday
deployment.

Powered by your users’ insights, we guide your organization’s progress to becoming an intentional creator of its
future. Our consultants help your organization generate insightful conversations that lead to mutual understanding.
Our services can drive a variety of positive strategic outcomes, including improved adaptability, an increase in
self sufficiency, improved stakeholder buy-in and commitment, and faster speed of transition.

Clarity is a Choice

Clarity of your organization’s strengths and vulnerable areas when approaching a Workday deployment helps
you sharpen present-moment decisions. Our approach is a quantitative, results-based process that allows
development of actionable activities to address opposing opinions or desires specifically identified by and for
your organization.

Our key accelerator is the Polarity Approach for Continuity and Transformation (PACT™). In five clear, easy to
follow steps, our certified consultants can help an organization “see, map, and transform” the energy found in
key Workday deployments.

The PACT™ builds on what you've accomplished in the past and prepares you to receive future sustainable
success. You define success, be it behavior that reflects the culture you want to create, how people feel, or
any other measures that matter to you. The assessment will help you get things done—better, faster, and more
sustainably. We use the results of the PACT™ assessment to drive communications, organizational readiness,
sustainability, and performance support.

Our goal is to help you become a thriving and self-sufficient organization that will feel prepared and empowered
to embrace the continuous change inherent with a Workday solution. Contact a Sierra-Cedar PRIME consultant today.
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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services
for the deployment, management, and optimization of next-generation applications and technology.
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