Crossroads Organizational Business Readiness

@Sie"‘a-(}edar The Time to Make a Move is Now.

Process to Drive User Engagement and
Sustain Change

Tailored organizational change management
and coaching services delivered during a project
life cycle and on an ongoing basis to prepare an
organization for embracing and sustaining the
resulting changes and become a high-perform-
ing organization

Application
Services

Technology
Services

User Adoption Strategy
It's time to do user adoption differently— Business
or more accurately to “do it right’—taking E;g?;sslz
into consideration the type of change, the Organizational
prospects that exist forencouraging adoption, Business
and an evaluation of opportunities for user Readiness
adoption. Having a strategy that helps you

do it right leads to gaining the business

value envisioned for your business process "
standardization, technology solution, or

organizational alignment initiative.

Training Strategy
Based on the organization’s environment, an understanding of its goals, resources, and insights regarding train-
ing options, a training strategy provides an organization with a road map to guide specific training activities.

Crossroads is a collection of application and technology strategic services that can help prepare your
organization for achieving your future goals and objectives.

Contact us today!

www.Sierra-Cedar.com e 866.827.3786 e Contact@Sierra-Cedar.com

Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services
for the deployment, management, and optimization of next-generation applications and technology.
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