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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services 
for the deployment, management, and optimization of next-generation applications and technology.

Crossroads Strategic Services
The Time to Make a Move is Now.
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Will your current state applications and technology support accomplishing your future goals and objectives?  
If the answer to this question is No, or if you are unsure of the answer, Sierra-Cedar Crossroads Strategic Services 
can help. These Crossroads Services include:

●	 Strategy and Roadmap

●	 �Application Feature 
Function Comparisons

●	 TCO/Value Analysis

●	 �Application Vendor 
Selection

●	� Security Assessment

●	� Integration Strategy 

●	� Infrastructure 
Assessment

●	� Forecasting Planning 
and Analytics

●	 �Business Process 
Standardization/ 
Alignment

●	� Process to Drive User 
Engagement and 
Sustain Change 

●	� User Adoption 
Strategy 

●	 Training Strategy

Crossroads is a collection of application and technology strategic services that can help prepare your 
organization for achieving your future goals and objectives.

Contact us today!
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