Oracle Hyperion Performance

%’Sierra-(:edar Scorecard Upgrade Service

Hyperion Performance Scorecard is at end of life support. Upgrade Benefits
Your path: Oracle Scorecard and Strategy Management. e Leverage our functional

experience with Enterprise
Scorecarding initiatives

e Transition painlessly from legacy
Hyperion Scorecard to OSSM in
a manageable timeframe

e |Leverage new capabilities of the
Oracle Bl 11g platform and BIFS

e Gain new visualizations and

Scorecarding perspectives

L e e Reduce complexity of use and

: ,/f |T maintenance efforts

! // I e Realign with Oracle support and

. e the BI/EPM through BIFS

: m'.:..'z_/” o integration

What to Expect

What is the Oracle Scorecard Upgrade Service e Functional expertise for
The successor to Hyperion Performance Scorecard (HPS) is Oracle understanding your scorecard
Scorecard and Strategy Management (OSSM) which is part of the initiatives

e A best practices implementation
and transition from your existing
Scorecarding application

e A fully managed end-to-end

Oracle Bl Foundation Suite (BIFS). Sierra-Cedar has taken its Enterprise
Performance Management (EPM) expertise and combined it with our
experiences implementing Oracle BIFS in order to create an aggressive

process that takes clients from Hyperion Scorecard to its successor upgrade implementation
application, OSSM, in a quick manageable timeframe. This upgrade e Incorporation of BIFS
service accesses your existing Scorecard application, its initiatives, functionality where possible to
objectives, etc. and our consultants work with your Subject Matter Experts add value

e A best-in-class product with
best-in-class consulting
services with an on-time on-
budget implementation

to develop the solution in OSSM. This service manages all areas of
development and testing and coordinates the deployment into production.

Why Should My Organization Upgrade to OSSM

OSSM provides more robust features than the legacy Hyperion Performance Scorecard application with more
features for multiple user interaction, report distribution, robust Key Performance Indicator, accountability, and
flexible alignment to leading Scorecard methodologies such as the Balanced Scorecard. There is no automated
upgrade process as part of the transition from HPS to OSSM. Sierra-Cedar provides a proven solution to fit this
gap and the need to move to the more robust Scorecard application.

www.Sierra-Cedar.com e 866.827.3786 e Contact@Sierra-Cedar.com

Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services
for the deployment, management, and optimization of next-generation applications and technology.
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