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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services 
for the deployment, management, and optimization of next-generation applications and technology.

Sierra-Cedar’s Strategic Services practice offers recognized management consulting services for human capital, 
financial, supply chain, and business intelligence. Our services assist your organization in making the best selection 
and use of its technology solutions to improve business processes and service delivery while lowering the cost of 
these services. Our team of Senior Principals first worked out in the industry to understand the nuances, challenges, 
and practices that work; then they moved into consulting where they honed their skills and increased their knowledge 
and research leading practices to provide you with valued recommendations. 

Objective
We provide the full suite of Management Consulting services that are arranged in to three core areas: Intelligence, 
Strategy, and Justification. Our objective is to provide prized results to our clients. These results include actionable 
information to improve processes, technology, and staffing; guidance for business cases and change management; 
or seasoned advice on a solutions selection. 
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Results 
We began our services by listening to you and asking questions to understand your vision, objectives, issues, and 
restrictions. Once we confirm understanding, then we tailor a work plan that best meets your needs and produce 
results to address your objectives. Our senior consulting staff partner will meet with your team to deliver results that 
fulfill your requirements, transfer knowledge, and help to further develop your staff. Our aim is to provide results that 
assist you with deploying more effective systems and a more engaged team. 
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