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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services 
for the deployment, management, and optimization of next-generation applications and technology.

Oracle WebLogic Server delivers industry-leading capabilities to an organization’s middleware strategy. How-
ever, improper implementation, usage, and management can prevent an organization from maximizing the value 
of its WebLogic investment.

Sierra-Cedar has developed a WebLogic Health Check offering to assess existing environments and make rec-
ommendations to improve stability, scalability, flexibility, manageability, security, and performance. This assess-
ment takes place over a two week span and concludes with the delivery of the Health Check scorecard.

Services Delivered
Sierra-Cedar will work on site at the Client facility initially to meet with the Client team, receive a walk-through 
of the environment to be evaluated, obtain access to systems as needed, and begin assessing the environment. 
Once the on-site discovery is complete, the documentation work will be done remotely to prepare the Health 
Check scorecard. Sierra-Cedar consultants will perform the following tasks on one specified environment (pref-
erably a mirror-image of the Production environment):

• Evaluate the configurations, stability, and management practices
• Conduct discovery sessions with administrators and key developers
• Review any existing documentation provided that explains architecture and usage
• Evaluate the deployment processes and procedures  
• Investigate any specific concerns or pains that have been experienced
• Assess the security and governance policies in place
• Compare the setups with standards and best practices
• Deliver the Health Check scorecard outlining findings
• Optional SOA add-on: assess the SOA environment and one representative BPEL or OSB process

Sierra-Cedar Expertise
Sierra-Cedar has an exceptional track record of not only implementing solid and robust solutions using Oracle 
software, but recognizing opportunities for clients to improve upon their existing implementations and methodolo-
gies. Sierra-Cedar’s architects are some of the industry’s most talented and well-rounded who draw from imple-
mentation experience, best practices, and technical skills. Our consultants apply industry-specific and standards 
knowledge to all engagements. This is critical to leveraging the work that has already been done in the industry 
and adhering to the best practices that have evolved.
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