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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services 
for the deployment, management, and optimization of next-generation applications and technology.

Workday Service Offerings for any Phase of Your Workday Lifecycle
Our extensive Workday service offerings are built on a strong foundation of over 30 years 
of ERP experience across a variety of industries including commercial, higher education, 
and public sector. Our Workday Education and Government specialists leverage their 
industry knowledge and work closely with your team to understand your core business 
processes and configure Workday to produce an effective and efficient solution. 

Our full range of functional, technical, management consulting, and application extension services—combined 
with industry-specific tools and processes—help to position our Education and Government clients to achieve 
their stated business goals: 

•  We offer Full Lifecycle Deployment Services for Workday Human Capital Management, Payroll, 
Financials, Grants, Budgeting/Planning, and Student.

•  Integrating the Workday Platform with external systems, data sources, and third-party vendors can 
improve the ROI and tactical value of your Workday system.

•  Business Process Optimization and Alignment helps organizations fundamentally rethink how they 
do their work in order to improve efficiencies, standardize processes, and reduce operational costs.

•  Industry Tenants are pre-configured to support the unique requirements of the Higher Education and 
Public Sector industries.

•  Change Management complements our extensive deployment capability through a collaborative plan to 
understand and navigate change.

•  Application Extension specialists can help clients meet unique business requirements beyond typical 
Workday configuration.

•  Workday Roadmap and Optimization reviews a client’s existing Workday system functionality-in-use 
and recommends improvements that can be achieved by expanding the use of Workday functionality.

•  Workday Release Support can be provided for each Workday release to review upcoming updates and 
identify potential impacts, required configuration changes, and appropriate testing activities.

•  Vendor Selection and Business Justification Services guide clients through established techniques, 
templates, and tools to a consensus based on key business needs and requirements.

Whether you are embarking on a new Workday implementation or looking to take advantage of additional Workday 
functionality, we have the knowledge and experience to meet those needs. Contact us today to discuss how 
we can help you to enhance your Workday investment.
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