
Lexy Martin/Stacey Harris 

Vice Presidents, Research and Analytics 

CedarCrestone 

 
CedarCrestone 2013–2014 HR Systems Survey 

 

HR Technologies, Deployment Approaches, 
Value, and Metrics 

 

16th Annual Edition 
 

Focus on Integration 
 
 
 

© CedarCrestone, Inc. 2014 



2 

16th Annual CedarCrestone Survey Key Trends 

Software as a 

Service 

(aka “the Cloud”) 

Integration/Unification User Satisfaction  

Social 

Mobile 
Analytics 

Replacements hit tipping point. 
Adoption continues to increase 

and results in value. 

The new Holy Grail that few 

reach without a Unified 

solution.  

Newer products, later releases get 

higher scores. Improvement still 

needed!  

most of the solution providers and many of the buyers are focusing their attention on “Cloud” as their go-forward strategy,  

and again our data show that the cloud is the preferred deployment  

model for talent management and that the HRMS is trending  

towards the cloud as a preferred model. The big decision for many  

HR leaders today revolves around when and how to consolidate and 

 integrate their enterprise HR technology ecosystem.  

Source: CedarCrestone 2013-2014 HR Systems Survey 
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CedarCrestone 2013–2014  
HR Systems Survey Demographics  

Average number of 

employees = 15,876 

21.8% 

20M 
 

employees 

represented 

 

1,266 respondents 
85% US, 6% EMEA, 5% Canada,  

4% Australia/Asia and rest of world 

Other Services 

15.3% 

Healthcare 

11.5% Consumer/  

Other Mfgt.   

13.5% 

 Financial 

Services 

13.3% 

Higher Ed./ 

Public   

 Admin. 

8.4% Trans., Comm., 

Public Utilities  

6.1% 
High-tech 

Mfgt. 

6.5% 
Retail 

Wholesale 

Large 

10,000+ 

26% 

Medium 

2,500–10,000 

26% 

Size 

Small 

200–2,500 

48% 

No response .2%  

 

3.6% 
Agriculture/ 

Mining/Construction 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Backlog, Pipeline, Customer Satisfaction 

General Ledger, Purchasing, Budgeting, T&E Vendor Management 

Project Costing, Contracts, Grants 

SOA Bus. Process Mgt. Electronic Content Management           ETL 

Social, Collaboration, and Mobile Capabilities Workflow Security 

CedarCrestone HCM Application Blueprint 

Talent Mgt. Excellence 

Service Delivery Excellence 

Administrative Excellence 

Workforce Mgt. Excellence 

Performance/Workforce 

Optimization Excellence 

Portal Framework 
With Identity Management and Single sign-on 

Service Delivery &  Center 
HR Help Desk, Workforce 

Communications, Onboarding 

Self Service and Workflow 
Personal, Pay & Benefits data, 

Manager Actions: promotions, transfers, salary , 
approvals & notifications 

Core HRMS/ERP Foundation (Administrative Apps) 
Data for Roles and Competencies (Profile Mgt.), Payroll and Benefit Administration 

Workforce Optimization 
Workforce Planning, Workforce Analytics, 

Predictive Analytics 
 

Talent Management 
Recruiting, Performance Mgt., 

Learning Mgt., Compensation Mgt.,      
Succession Mgt., Career 

Planning/Dev. , Competency Mgt. 
 

Workforce Management 
Time and Labor, 

Absence Management,                         
Labor Scheduling, Labor Budgeting 

Business Intelligence Foundation 
Reporting/visualization and BI tools 

FIN SCM 

Projects CRM 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Major 2013 Initiatives  
Similar to 2012 and One Inflexion Point! 

62% 

44% 

40% 

33% 

33% 

26% 

Business process improvements and innovations

Talent management processes and automation

Service delivery improvements

HR systems strategy

Business intelligence/workforce metrics

Systems integration

Major Initiatives n=1,215 

15% 

14% 

HRMS replacement

Upgrade of HRMS

Upgrade vs. Replacements: Inflexion Point Reached  

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Large respondents,  

with over 10,000 employees,  

have an average of 93 interfaces, 

 

 

 

 

 

 compared to overall average of 35. 
Source: CedarCrestone 2013-2014 HR Systems Survey 
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25% of Large 

organizations 

 spend over 25% of 

their total  

HR technology 

budget on 

integration! 

 

 
Source: CedarCrestone 2013-2014 HR Systems Survey 
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Common Integrations of Data 

● Benefit insurance carriers 

● Payroll providers  

● Talent management applications including 

recruiting/ATS, and performance management 

● Learning management 

● Workforce management applications to payroll 

● Any solution to business intelligence/analytics 

● HR and Finance to workforce planning  

● And so many others such as identity & user access 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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● Employee profile >> 

 

● Security 

 

● Workflow 

 

● Content 

 

● User experience 

 

Integration is Even More Complex 
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Data Warehouse and 

Middleware 

Dashboard, other visuali-

zation & statistical tools  

Workforce analytics and 

workforce planning apps. 

Regional Payroll 1 

Payroll 2 

Payroll 3 and ….. 

Common HR System Environment Today  

Regional 

HRMS 

Divisional 

HRMS 

Corporate HRMS 

Time and Attendance 

Absence Management 

Leave Management 

Scheduling and 

Budgeting 

HR Portal 

Help Desk Case 

Mgt.  

HR-oriented Help 

Desk 

External Compliance Systems – training, 

risk and audit 

Benefits – 401k, benefit providers, …. 

Compensation and Salary Benchmarking 

Succession Mgt. 

Performance Mgt. 

Learning Solutions 

Management 
Recruiting  

Assessment 

Solutions 

External Social Tools: LinkedIn, Facebook, etc.  

Finance 

Procurement 

Operational Systems 

IT/Security 

Marketing/Campaign 

Solutions 

Organizational Hierarchy, Profiles 

Source: CedarCrestone 2013-2014 HR Systems Survey 



What are Your Problematic  
Integrations? 

 
 
 
 
 



12 

Process Integration is Also Part of the Holy Grail 

● Common process workflow use cases: 
– Hiring manager’s job req. kicks off external and internal search through 

onboarding of new hire: (HRMS <-> recruiting; HRMS >> Job board) 

– New hire is on boarded and possibly trained (ATS >> HRMS; HRMS >> 

Facilities; HRMS >> LMS) 

– Performance review generates development plan with course suggestions 

(Performance management >>  learning management) 

– Completion of development generates notification to ongoing performance 

review and to compensation application for salary adjustment (LMS with 

course completion >> performance management) 

– Completion of required training may also justify a salary adjustment (LMS >> 

Compensation >> Payroll >> HRMS) 

– Ongoing compliance monitoring generates requirements for training (HRMS 

>> LMS) 

● Amazingly complex! 

Source: CedarCrestone 2013-2014 HR Systems Survey 



What are Your Use Cases Under 
Development or at Least 
Under Consideration? 

 
 
 
 
 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Challenges to Integration  

 

● Protected information – much of the HR data needs to be 

kept separate by design and government regulations.  

● Dirty data/rules of categorization - Humans still enter 

much of the data, and Humans are Human. Much of the 

data is still incorrect.  

● Constantly changing – HR data is always changing (skills, 

languages, personal status, etc.). 

● Needs to be real-time – to take action on HR data ideally 

needs to be accessible in real time but many of the 

interfaces are still batch reporting and extraction models. 

 

 
Source: CedarCrestone 2013-2014 HR Systems Survey 



What are Your Challenges? 
 
 
 
 
 

Source: CedarCrestone 2013-2014 HR Systems Survey 



State of Integration from  
CedarCrestone Survey 

 
 
 
 
 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Two-thirds of Organizations Report Some Integration 
between HRMS and Talent Management Solutions! 

  HR-TM 

No integration: totally separate processes in separate solutions 33% 

Some integration 67% 

State of Integration of HRMS and Talent Management Solutions 

Source: CedarCrestone 2013-2014 HR Systems Survey 



18 

Less than Half of Respondent Organizations Indicate  
Some Integration Among Talent Management Solutions, 

  TM-TM 

No integration: totally separate processes in separate solutions 52% 

Some integration 48% 

State of Integration of Talent Management Solutions 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Types of Integration Reviewed 

● None 

 

● Manual or minimal integration   

 

● Simple integration using vendor supplied APIs   

 

● Two-way integration that is bi-directional and fully 

automated   

 

● Real time solution where all the TM processes and their 

data and reports are available on the same platform 
 

 

 

 

 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Unified Solutions Provide Some Promise  
of True Process-level Integration – HRMS / Talent Mgt. 

21% 

32% 

23% 24% 
28% 

45% 

20% 

7% 

Manual/minimal
integration

Simple integration Two-way integration Real time solution

Integration of HRMS and Talent Management Solution(s) 

Unified HRMS-TM

Not Unified HRMS-TM

 

Manual and simple  

integration predominates   

whether organization  

has unified solution or not 

 

1 

1 

1 

2 

But of those specifying  

real time solution,  

350% more have  

a unified solution 

2 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Unified Solutions Provide Some Promise  
of True Process-level Integration – Talent Mgt. 

30% 
37% 

18% 
14% 

66% 

16% 
11% 

7% 

Manual/minimal
integration

Simple integration Two-way integration Real time solution

Integration of Talent Management  
and Talent Management Solutions 

Unified TM-TM

Not Unified TM-TM

 

Manual and simple  

integration predominates   

whether organization  

has unified solution or not 

 
1 

1 

1 

2 
But of those specifying  

real time solution,  

100% more have  

a unified solution 

2 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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What Do These Integration Metrics Mean? 

● Digging into the detail, we find: 

– Unified HRMS and talent management solutions are currently getting more  

“real integration” designation from respondents. 

– Learning and development solutions are less likely to be fully integrated than 

performance, recruiting, and compensation ITM components.  

– Complex talent management integration efforts require as much process work 

as they do technology work.  

● Bottom line for Practitioners: 

– The lack of integration is why most organizations can’t produce data for 

decision making for managers! 

 

 

Source: CedarCrestone 2013-2014 HR Systems Survey 



23 

Value of HR Technologies from Statistical Analysis 
More BI Technologies Linked to Top Talent Retention 
and to Improved Competitive Advantage 

TP  
Top Performers 

How are Top Performers leveraging technology to retain top talent?  

Where should you spend money?  

They use HR business intelligence and get that data into the hands of 

managers for best practice workforce decision making. 

BI  
BI Technology 

MBI 
Managers Business  

Intelligence Tools 

CA 
Improved Competitive  

Advantage 

TTR 
Improved Top 

Talent Retention 

WFA 

BI 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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And Then There’s 
Application Integration – Finance and HR 

● Naomi Bloom: Finance and HR are connected 

in a business sense: 

1. The bulk of most organizational costs are related to their 

workforce 

2. Understanding what it is about HRM that moves the dial 

on revenues and profitability goes to the heart of 

measuring and enhancing organizational performance 

3. There’s no way to manage business outcomes without 

integrating financial and HR data quickly and cleanly, 

analyzing that data quickly and cleanly and then 

delivering that analysis directly to decision makers at 

their point of decision making.  
Making the case for integration across financials and core HR. 

http://infullbloom.us/?p=4964  

 • CedarCrestone: State of data integration for BI (Large)  
• Finance    50% 

• Talent Management   36% 

• Workforce Management  21% 

• Operational data    14% 

 

Source: CedarCrestone 2013-2014 HR Systems Survey 

http://www.linkedin.com/e/a25qg-hr7z46uc-5b/vai/1772602/5826723113965993987/member/eml-anet_dig-b_mc-ttl-cn/?hs=false&tok=0FJ2tvHeLNT641
http://www.linkedin.com/e/a25qg-hr7z46uc-5b/vai/1772602/5826723113965993987/member/eml-anet_dig-b_mc-ttl-cn/?hs=false&tok=0FJ2tvHeLNT641
http://infullbloom.us/wp-content/uploads/2014/01/Blog-Finance-and-HR-images.jpg
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BI/Analytics Adoption: 
Most Organizations Are At Least Able to Pull Data for Reporting  
of Metrics. Few Have Integrated Data Available to Managers. WFA 

BI 

92% 

44% 

43% 

26% 

25% 

15% 

15% 

14% 

8% 

6% 

We can pull data for reports

We can provide dashboards (metrics)

We have the data to compare to external benchmarks

Our data and analytics are only available (used by) IT, HRIT,
analysts

Our data and analytics are available "real time"

Our data and analytics capabilities are available for direct
access by managers

We integrate data from financials, customer-facing data
sources, and operational systems to provide correlations

We have contextual embedded analytics (in HRMS or TM
solution)

We use consulting resources/specialists for higher-level
analytics

We are doing predictive modeling

BI Delivery Approach 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Simple Approaches to Integrate 

● Single HRMS platform designed to connect data 

including HRIS, Payroll, TM and more 

● Select one or more different solutions anchored to 

a PaaS (Platform as a Service) provider 

● Portal offering a user interface approach to 

integration (i.e. Infor, Lumesse, Silkroad) 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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        Simple Platform Integration 
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Enterprise Integration Platform as a Service 

Magic Quadrant for Enterprise Integration Platform as a Service 

27 January 2014 ID:G00255649  

Market Definition/Description 

Provides capabilities to enable 

subscribers to implement 

integration projects involving 

any combination of cloud-

resident and on-premises 

endpoints — data sources, 

applications, services (in the 

SOA sense), APIs and 

processes by leveraging the 

iPaaS capabilities to develop, 

deploy, execute, manage and 

monitor integration flows 

("integration interfaces") linking 

multiple endpoints. 
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Recommendations from 16th Annual Survey 

● Get the basics right and keep it simple 

● Invest in more HR technologies 

● Make talent management a priority 

● Put technology into the hands of your employees 

and managers – especially BI 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Get the Basics Right and  
Keep it Simple 

79% 

66% 

 

Top Performers        = 77% 

Not Top Performers = 59%  

Top 

Performers 

Not Top 

Performers 

HRMS/ 

TM 

HRMS 

Standardize Processes Manage Service 

Delivery Globally 

Integrate TM 

on HRMS 

TM 

% with Standardized 

Processes 

Top Performers        = 77% 

Not Top Performers = 57%  

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Invest in More HR Technologies 

Top 

Performers: 

54% 

Not Top 

Performers: 

43% 

31% 

18% 

Top Performers Not Top Performers

% in Top Quartile of 
Applications in Use 

Plan to Increase Spending 

on HR Technologies Next Year  

Source: CedarCrestone 2013-2014 HR Systems Survey 
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A Forecast of Recommendations from the    
17th Annual Survey 

● Get the basics right and keep it simple 

● Develop an integration architecture 

● ……………. 

 

What Else Comes Out of  

This Discussion for You Today? 

Source: CedarCrestone 2013-2014 HR Systems Survey 
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Where to Go for More Information 

● http://www.cedarcrestone.com/survey for survey report 

● Sign up for survey updates on our website:  

 

http://www.cedarcrestone.com/survey
http://www.cedarcrestone.com/survey


Appendix Materials 
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Benchmark Service: 
Application Dashboards 

Sample Customer Benchmark Analysis 

Sample dashboard that compares you to others in your industry, of your size,  

to the “top quartile” in your industry, or to overall industry top performers. It 

should be the starting place of any update to your HR systems strategy. 

Contact HRSystemsSurvey@CedarCrestone.com for pricing. 

Your  

Organization 

mailto:HRSystemsSurvey@CedarCrestone.com

