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Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services 
for the deployment, management, and optimization of next-generation applications and technology.

Moving to the Cloud is a significant, transformative evolution for your organization. It’s a process, not a project. 
As you navigate through this process, you need a partner that can help you at 
all stages, from strategy to execution and beyond. Sierra-Cedar is that partner.

Strategy
The path to the Cloud is unique for each organization. In planning your strategic move to the Cloud, numerous 
questions should be addressed:  What business drivers are leading you to the Cloud? What are your existing 
systems? What’s working for you? What’s not? Should you step gently into the Cloud utilizing a mix of on-premise 
and Cloud applications (coexistence)? Or should you dive in and move everything to the Cloud? The Sierra-
Cedar Strategy and Analytics team brings a wealth of knowledge and experience to help your organization in 
determine the best path forward. 

Execution
When it comes time to implement your selected SaaS applications, Sierra-Cedar is uniquely qualified to provide 
solutions that are comprehensive and cost effective.

●	 	Product Capabilities. Sierra-Cedar can be your one partner to implement HCM Cloud, Talent  
Management Cloud (including Taleo), and ERP Cloud, as well as Oracle Planning & Budgeting Cloud 
Service (PBCS) and Oracle Enterprise Performance Reporting Cloud Service (EPRCS).

●	 	Resources. Sierra-Cedar’s consultants have Oracle Cloud product-level certifications, as well as deep 
industry and subject matter expertise. As a decision maker, you need to make certain that you are get-
ting a system that not only runs, but best addresses your organization’s unique needs.

●	 	Project Approach. Utilizing a mix of on-site and off-site resources, as well as onshore and offshore 
resources, Sierra-Cedar provides an implementation experience that allows for the appropriate level of 
direct interaction along with cost-effective task execution. 

●  Integration Expertise. Your Cloud products don’t exist in a vacuum.  You need your systems to com-
municate across the Cloud and with your on-premise systems.  Our consultants can help you determine 
the best integration strategy and then implement it.

●	 	Methodology. Sierra-Cedar employs the Oracle Unified Method (OUM) as its methodology for Cloud 
implementations. OUM contains a set of tools and processes designed specifically for implementing 
Oracle’s SaaS products. 

Support
One of the benefits of Cloud products is that they are designed to be consistently updated with the latest 
functionality and best practices. This is also a challenge, as your organization must learn how to regularly 
absorb these changes and make the most of them. Sierra-Cedar can help you manage this process so that your 
employees can stay focused on your business…not on your system.
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