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measurable business results.

AMS Service Offering

In today’s evolving IT landscape, organizations need flexible support models rather than tightly bundled packages.
Sierra-Cedar’s Application Management Support (AMS) provides outcome-focused support for Oracle and
PeopleSoft applications, and for AWS Infrastructure Managed Services. Drawing on deep industry experience
alongside established methodology, governance, and continuous improvement, Sierra-Cedar helps stabilize, improve,
and support clients across application and cloud portfolios, allowing for faster innovation, stronger reliability, and

Why Consider AMS Services?

Access to comprehensive support for your

Strategically reallocate client internal staff toward
higher-value business activities

Reduce administration and oversight costs
(management, training, hiring, and retention)
Measure success through defined service levels
across supported functions

Achieve stable, predictable costs throughout the

engagement

PeopleSoft
Application Break/
Fix Support
Support services that
keep client PeopleSoft
application(s) securely
patched and running
smoothly

PeopleSoft
Application
Development
Custom application
development using
PeopleSoft Fluid,
PeopleTools, and
PeopleSoft reporting
tools and technologies.

aws

PARTNER

Advanced Tier
Services

AWS ecosystem (environments, integrations,
applications) with governance to drive secure,
reliable, and cost-effective operations
Address staffing gaps left from employee

retirements or attrition

AMS Support Services

Sierra-Cedar offers an expanding catalog with a wide variety of support services:

Integration Support
for PeopleSoft
Maintain and enhance
PeopleSoft APls,
Third-Party interfaces,
and custom integrations
using secure FTP and
HTTPS protocols.

Application Updates/
PUM

PUM application updates
and deployment for
clients on PeopleSoft

9.2. Application of
bundles, tax updates,
1099 updates, etc., for
clients on pre-PS 9.2
versions.

Object Management
Services

Support for Set-Up

Table Management,

User Management,

and Process Scheduler
Management

Database
Administration
Performance Tuning,
Migrations, Security
Maintenance, Patch
Application and Upgrades,
Backups, Refreshes,
Remote Management and
Monitoring for Oracle and
SQL Server databases

PeopleSoft
Administration
Environment provisioning
and architecture, PUM
updates and patching,
application and web
server administration and
patching, and application
performance tuning

AWS Infrastructure

Managed Services

Core infrastructure,

monitoring, data

protection, security

and governance,

cost management,

performance tuning,

and innovation

services (architecture,

modernization roadmaps,

workshops)
|



Sierra-Cedar support services drive end-to-end client value for a variety of technologies and applications:

J Applications: PeopleSoft, Oracle Cloud
/ Database Technology: Oracle Enterprise Database and Microsoft SQL Server

‘/ Public Cloud: AWS

Sierra-Cedar Managed Services Models

Dedicated consultant(s) with extensive experience
Dedicated «  Our staff operates as an extension of the client team
Custom models available with a mix of on-site and remote dedicated resources

+ Access to specialized consultants from a Pool to work on specific tasks

Block of + Tiered blocks of dollars with monthly rollover of dollars within the quarter
+ Available On-site, remote Onshore or Offshore for specific tasks
Dollars +  Specialty offerings for PeopleSoft: PS 9.2/PUM, Tech Dev & Application Administration

+  Specialty offerings for AWS Infrastructure Services

Combination of Dedicated consultants + Block of Dollars
Scalable to address clients’ varied needs - Functional, Technical, Administration
Flexibility to “right-shore” staffing based on clients’ need
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Oracle Technologies Sierra-Cedar supports — PeopleSoft, Oracle Cloud, Hyperion, Business Intelligence (OBIEE/OBIA)

About Sierra-Cedar Managed Services

Sierra-Cedar’s managed services division has more than 26 years of experience delivering a wide variety of
outsourcing options that address clients’ application and technology needs. The delivery of these services
is supported by approximately 225 consultants in the US and India and a strong track record of successful
engagements. Sierra-Cedar also provides other managed services to facilitate efficient and cost-effective
application and technology support needs.

« Sierra-Cedar Public Cloud Host — Sierra-Cedar is strongly committed to helping our clients transition to
public cloud services to meet their business demands and strategic direction. Sierra-Cedar has developed
automation using the AWS pubilic cloud and APIs that deliver a robust service platform with features such
as rapid application deployment, configuration management, self-healing, auto scaling, automated system
patching, blue/green deployments, and additional features.

Sierra-Cedar Upgrade Lab — The lab provides an economical approach for completing Oracle upgrades,
PeopleSoft Application updates, or PeopleTools upgrades to meet our client’s unique requirements.
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