(} Sierra-Cedar

Cloud Optimization Services
Reach New Heights with Oracle
Cloud Applications

Sierra-Cedar offers a robust and tailored Optimization
Program designed to help you realize value from

your SaaS applications, including team readiness
assessments, configuration enhancement opportunities,
and user count management. Our experienced team
provides your organization with reports & dashboards,
on-going education for your user community with
precision learning plans, and the support you need to
adopt new features as they become available in Oracle
quarterly updates. Our program helps your organization
optimize costs, mitigate risk, and position teams and
systems for success.
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Complex Processes: Streamlining and simplifying workflows that are currently cumbersome and inefficient.

User Experience: Enhancing the end-user experience to boost adoption and satisfaction across your organization.

Mobility & Social Integration: Adding mobile and social functionalities that meet modern business demands.

Reporting & Data Quality: Improving reporting capabilities and addressing data quality issues to support decision-making.
Leveraging New Features: Helping you take full advantage of new features & functionalities included in your subscription.

Knowledge and Implementation: Providing insights into the setup and implementation to help make better decisions.

Summary

There are significant considerations when planning for a new implementation. Working with Sierra-Cedar,
an experienced PeopleSoft and Cloud implementations partner, will provide you with access to the
technical, functional, and logistical skills required to meet these challenges. We invite you to learn more
about how our people, tools, and experience can help you get the most from your cloud investment.




