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ORACLE CLOUD

OPTIMIZATION SERVICES

Sierra-Cedar’s robust and tailored Optimization
Program is designed to help you realize more
value from Oracle Cloud Applications. Here is a
sampling of outcomes and testimonials from
clients who have benefited from this service.

Maximizing Your

Cloud Investment

Improving Your
Processes

Optimizing Your
Oracle Cloud

Continuous

Improvement via New

Featuresin Oracle
Quarterly Updates

Automate Invoice

Process using Oracle

IDR

Simplify Procurement
Process with Supplier

Punchout Catalogs

‘SMART teamed with
Sierra-Cedar to implement

Oracle Intelligent Document

Recognition (IDR) for

Payables Invoice Processing.

It’s excellent! Processing

invoices more efficiently and

enabling online approvals

really saved us while we were

understaffed.”

Heather McKillop

Chief Financial Officer

Sonoma Marin Area Rail Transit
(SMART)

Simplified Year-End
Processing

Streamlined Benefits
Open Enrollment
Process

Payroll Process
Optimization

‘The system is allowing us to
streamline critical payroll
procedures and operations.
Sierra-Cedar helped us
implement a policy change
related to our performance
management and payroll
areas that eliminated the
need to do manual retro
calculations each pay period,
saving upwards of 10 hours
per week.”

Stephen Fuller
Enterprise Program Manager
City of Oklahoma City, OK

Identify configuration
enhancement
opportunities

Mitigate user counts
overages via efficient
security set up

Align with industry
leading business
practices

‘We are far less dependent
upon internal IT today. We've
been live for about five months
and have gone from being
about 90% dependent on IT
resources to about 15%, and
that continues to decline.
When all is said and done, we
anticipate saving over $2
million in the total cost of
ownership.”

Susan Willis
Chief Financial Officer
Wichita Public Schools

Sierra-Cedar is an Oracle Partner with more than 25 years of customer success.

contact@sierra-cedarcom | (866)827-3786 | www.sierra-cedar.com
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Reach New Heights with
Oracle Cloud Applications

Sierra-Cedar offers a robust and tailored Optimization Program designed to help you realize value
from your SaaS applications, including team readiness assessments, configuration enhancement
opportunities, and user count management. Our experienced team provides your organization with
reports & dashboards, on-going education for your user community with precision learning plans,
and the support you need to adopt new features as they become available in Oracle quarterly
updates. Our program helps your organization optimize costs, mitigate risk, and position teams and
systems for success.

Functional & Technical
Application Support

Onboarding & Assessment

Review services, processes, and
workflows

Determine level of support needed
Comprehensive assessment, if
necessary

Break/Fix and workaround support
Implement new functions & features

e Tailored end user education &
training

Quarterly Release Update

Management Project Work

Assistance managing automated
quarterly updates

Provide custom Release Readiness
Report

Test & troubleshoot quarterly
updates

Develop reports or interfaces
Implement new modules
System configuration changes

Next Steps

No matter your level of need, Sierra-Cedar can work with you to provide the right support for your
organization. Learn more about Sierra-Cedar's Optimization Program subscription by emailing us at
contact@sierra-cedar.com or calling 866.827.3786.

Sierra-Cedar is an Oracle Partner with more than 25 years of customer success.

contact@sierra-cedarcom | (866)827-3786 | www.sierra-cedar.com





