Healthcare Practice
Leverage Data & Technology to Improve Healthcare Delivery & Profitability
Healthcare providers face rising costs, long revenue cycles, bad debt, and charity care write-offs as they prepare
for the industry’s shift to accountable care and new payment models. To thrive in this increasingly complex
environment, providers must harness the power of data and technology to boost operational performance and
improve patient care. Back-office systems that are not integrated and optimized to provide meaningful business
intelligence limit an organization’s ability to act strategically. Modern ERP operational solutions support the
successful data transformation healthcare organizations need. Is your organization’s ERP system ready?
Why Sierra-Cedar
Sierra-Cedar has transitioned more than 100 healthcare organizations to a new digital reality, where data
and systems are integrated to produce the timely, actionable insights needed to improve quality and financial
performance. Our consultants have deep experience with both providers and payer entities, and they know the
nuances of working in healthcare operations firsthand. Your organization can gain power from their knowledge
through these strategic services:
•	
Systems Consolidation Readiness Assessments. Our established PeopleSoft System Consolidation
Client Readiness methodology leverages leading practices and lessons learned to define necessary
steps for your organization’s integration plan.
•	
ERP Implementations. Our consultants migrate existing business processes and technologies to your
desired future state across human capital management (HCM), financials, supply chain management,
enterprise performance management (EPM), and business intelligence for healthcare, including robust
prescriptive and predictive analytics.
• Business Case Implementation Models. Our business-case approach assesses your organization’s
operational issues to help build performance indicator goals that focus on cost reduction. It then provides
a technology roadmap that enables your organization to stay focused on improvement and applying lessons learned.
•	
Platform Integration Services. Our consultants offer strategy, planning, implementation, and governance
services for enterprise integration and API initiatives.
•	
Data Conversions, Migrations & Systems Integrations. Our approach is based on extensive
experience using Oracle integration technologies for data conversions and interfaces and supports realtime, near-real-time, and file-transfer methods.
•	
Organizational Change Management. We guide clients through change by helping them activate and
align resources needed for the project’s success.
Banish Complexity, Welcome Transformation
Is your organization ready to leverage data and technology to improve care delivery and profitability? Learn more
about how we can help address the challenges of today and prepare for future opportunities. Contact us today.
www.Sierra-Cedar.com ● 866.827.3786 ● Contact@Sierra-Cedar.com
Sierra-Cedar delivers industry-focused client success by providing consulting, technology, and managed services
for the deployment, management, and optimization of next-generation applications and technology.
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